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On June 30, 2020, ISD gave notice to the Board of its intent to enter into negotiations    
with Fujitec for a Sole Source Contract as required by Board Policy No. 5.100. On January 
27, 2021 negotiations were finalized with Fujitec (Attachment 1). 
 
JUSTIFICATION 
 
Board approval of a sole source contract with Fujitec will ensure the essential elevator 
maintenance and repair services at the LAC+USC Medical Center continue without 
disruption.  Under the current contract, Fujitec maintains 29 elevators at the LAC+USC 
Medical Center that utilize its proprietary software and specialized equipment. Fujitec is 
the original equipment manufacturer for the elevators and the sole provider for the 
required services. The current contract term with Fujitec expires on June 30, 2021.  
Authorizing the Director of ISD to execute a contract with Fujitec will ensure that essential 
elevator services at the LAC+USC Medical Center continue to be available to meet 
compliance requirements. 
 
As per Board Policy No. 5.100, the department gave timely notice of this Sole Source 
Contract at least six months prior to the contract’s expiration date. The subject contract’s 
final optional extension expires on December 30, 2021. 
 
CONCLUSION 
 
ISD has worked closely with both County Counsel and Risk Management during the 
contracting process and requests approval of the Sole Source Checklist (Attachment 2). 
 
 
If you have any questions, please contact me at (323) 267-3101, via email: 
ccarr@isd.lacounty.gov 
 
 
Respectfully submitted, 
 
 
 
Christie Carr 
ISD Contract Manager 
 
Attachments  
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